
DIRECTOR OF
EQUITY

THE COUNTY ADMINISTRATOR’S
OFFICE, MARIN COUNTY OFFICE OF
EQUITY (OOE)



The County of Marin seeks a Director of Equity to
develop, implement and evaluate innovative
strategies that dismantle inherited inequities and
systemic barriers to enrich the lives of those we
serve. The successful candidate will be a
collaborative, strength-based leader with significant
experience in identifying systemic and institutional
racism and has demonstrated success in advancing
equity within government, community, educational
or social justice sectors. They will also have
experience working with community-based
organizations, elected officials and are determined to
operationalize racial equity initiatives through
community engagement. The Director of Equity will
build out and advance a cultural infrastructure that
leads to racial justice and a transformative culture of
diversity, equity, inclusion, belonging and access for
all Marin County residents and employees. 

About our Opportunity

Welcome to Marin County



The Community
Marin County, California, is a special place and home to a community of 250,000 engaged residents.  Located in the Northern Bay Area across the
Golden Gate Bridge from San Francisco and adjacent to Napa and Sonoma Counties, Marin is known for its combination of rural and suburban
lifestyles, excellent schools, entertainment and recreational activities, and mild, year-round climate.

With high real estate and rental costs and decades-old patterns of neighborhood segregation, while the County was recently named the healthiest
county in the state, the county also has the largest inequities between racial groups of any county in California. The county’s population is 71%
White, 16%, Hispanic or LatinX, 7% Asian, and 3% Black or African American and there is disparity in educational attainment, income, and
healthcare, just to name a few. The Board of Supervisors has identified racial equity as one of its main priorities this year and is committed to
programs and policies that ensure equity for Marin County residents.
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The County of Marin is comprised of 22 agencies and
departments with a workforce of over 2,200 employees and
an operating budget of $620 million.  The County is
governed by the Board of Supervisors, which is made up of
an elected representative from each of the five voting
districts in this general law county.  The Board of Supervisors
also appoints a County Administrative Officer who is
responsible for implementing Board decisions and providing
day-to-day management support for the county operations
and services.

 

22 Agencies &
Departments

The organization strives to uphold a set of core
values: respect, trust, integrity, diversity, equality,
excellence, accountability, innovation, and
collaboration.  These values help to maintain and
enhance public trust and help achieve high quality
service outcomes.  The County is committed to be
a well-managed organization that relies on the
talents of its workforce to succeed.   

Marin County
Government



This position is at-will and is part of the County’s executive
leadership team. 

The Equity Director is responsible for engaging employees,
community members and stakeholders to implement long and
short-term equity action items that will actualize an anti-racist
culture of diversity, equity, inclusion, belonging and access for
all County of Marin residents and employees. The Equity
Director will collaboratively and independently work across
county departments to review policies, programs and initiatives
and draw upon their expertise to make recommendations that
will lead to the closure of racial disparity and equity gaps
leading to better representation and service of community
members. 

This position requires considerable initiative and judgement
and the ability to make independent decisions within broad
policies and procedures as determined by County executive
management, the Board of Supervisors, and federal, state and
county laws, ordinances and regulations.

 

The Position Priorities for this role 

include
Developing and institutionalizing the Marin County Office of Equity as
a community and organizational powerhouse for dismantling
systemic inequities within Marin County.
Overseeing the conceptualization, implementation and evaluation of
internal and external racial equity action plans to better serve and
represent Marin County residents and community.
Establishing an anti-racist, equitable organizational work culture,
leading to workplace belonging and maximum community
engagement. 
Collaborating with the Board of Supervisor’s Equity Subcommittee to
build cohesion on equity initiatives, strategies and projects. 
Drawing upon quantitative and qualitative data collection methods to
achieve, evaluate and present equity metrics and progress. 
Providing equity consultation for all 22 County departments and
maintaining a strength-based community centered perspective.
Ensuring that major equity initiatives are delivered to and are
approved by the Board of Supervisors.
Building and strengthening community relations and organizational
partnerships for the long-term success of equity initiatives within
Marin. 



The ideal candidate has strong leadership skills, and experience dealing with 
highly sensitive, complex and political situations in advancing racial justice 
and equity with tact and diplomacy. They have a history of working in 
partnership with the community, government stakeholders, colleagues and 
elected officials in transforming and advancing equity across systems. 
Effectiveness in building strong working relationships, partnerships and 
networks with communities of color and the organizations that serve them is 
essential. They will be skilled at policy and program analysis, helping to 
advocate for public policy specific to equity; and able to represent the County 
effectively on equity issues in a variety of forums. In addition, they will be able 
to demonstrate that they are results-oriented, skilled in managing multiple 
competing timelines in a fast-paced changing environment, and highly 
competent in communicating complex concepts to diverse audiences. This 
individual will be a strong supervisor, willing to guide and grow a team of 
employees committed to the equity work in Marin.

For more information please see the class specification for more information 
about responsibilities of this position.

A Bachelor's degree from an accredited college or university in sociology,
education, public administration, ethnic studies, communication, social
work, public health, or a closely related field. A Master's degree or other
advanced degree in a related field is highly desirable.

At least five years of experience of demonstrated success in the
administration of community, educational or social justice programs
which focus, in part, on the elimination of structural racism. At least two
of those years need to be in a managerial, supervisory or program
administration capacity. Experience in a public agency is strongly
preferred. 

Our Ideal Candidate

Education &

Experience

https://www.governmentjobs.com/careers/marincounty/classspecs/1254470?keywords=Equity%20Director&pagetype=classSpecifications
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Compensation

The annual salary range for the
Director of Equity is $146,203 -
$162,468. Placement within this
range is dependent upon
qualifications. Salary is
supplemented by a generous
benefit program that includes the
following:

Benefits

The County of Marin offers a full
benefits package, including Medical,
Dental, Vision, Pension/Retirement,
deferred compensation, and flexible
spending accounts. The County does
not participate in Social Security except
for a mandatory Medicare
contribution. More information about
benefits can be found at benefit
information can be found on the
County’s website at
www.marincountyhr.org.

Retirement

The County pays the employer
contribution to MCERA, a 1937 Act defined
benefit retirement plan, which is
reciprocal with other 1937 Act county
retirement systems, CalPERS and systems
with CalPERS reciprocity. The County does
not participate in Social Security except for
a mandatory Medicare contribution.
Retirement is offered through Marin
County Employees’ Retirement Association
(MCERA) at www.mcera.org.

https://www.mcera.org/members/membership
http://www.marincountyhr.org/
http://www.mcera.org/


How to Apply

Comprehensive resume
Compelling cover letter that includes a statement of how you meet the minimum qualifications and your
experience working in or with government or non-profit agencies.
A writing sample on the following topic:

Racial equity conversations often stay at the conceptual levels in discussing systemic racism. Please give us
an example of how you drove tangible change at the local level. If you do not have an example, share how
you would approach the issue.

This is a confidential process and will be handled accordingly throughout the various stages of the process. 
References will not be contacted until mutual interest has been established.

This recruitment is open until filled and resumes will be reviewed upon receipt. Electronic submittals to 
https://www.bobmurrayassoc.com are required and should include the following:

Candidates may receive additional requests for information. Only the most highly qualified candidates will be invited 
to interview.

Filing Deadline: Open Until Filled

Confidential inquiries and questions regarding this career opportunity should be directed to Valerie Phillips at 
apply@bobmurrayassoc.com or (916) 784-9080. Please visit https://www.bobmurrayassoc.com for more information.

https://www.bobmurrayassoc.com/search-summary?broc_id=4642
mailto:apply@bobmurrayassoc.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bobmurrayassoc.com%2F&data=04%7C01%7CALFong%40marincounty.org%7C6e35541b60764c8ca15208d92b971104%7Cd272712e54ee458485b3934c194eeb6d%7C0%7C1%7C637588750096872994%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SAGf7Og7yTyIXiGdPn7BlHZawXpRMlAfm8a60TaKKYM%3D&reserved=0


Equal Opportunity Employer

Disaster Service Workers: All County of Marin employees are designated Disaster Service Workers through state and local law
(California Government Code Section 3100-3109). Employment with the County requires the affirmation of a loyalty oath to this effect.
Employees are required to complete all Disaster Service Worker-related training as assigned, and to return to work as ordered in the
event of an emergency.

The County of Marin is an Equal Opportunity Employer. The County of Marin is committed to diversity and invites all qualified
people to apply, including persons of color, women, and individuals with disabilities. Upon request, reasonable accommodation may
be made for persons with disabilities and for religious reasons, where necessary. If you have questions regarding equal employment
opportunities or the position announcement, please contact the Human Resources Department at (415) 473-6104.




